Action Plan for School Improvement 2025-26

Action/ target

Success criteria

Resources

Timescale

1- Improve the
tidiness of
classrooms.

Classrooms look neat and organised every day.

Floors and desks are clear of rubbish and
clutter.

Everyone helps tidy up at the end of lessons
and the day.

Teachers and pupils are proud of how their
classroom looks.

Visitors notice how tidy our classrooms are.

Storage boxes and labels for equipment
and books.

Classroom tidy-up checklists or posters.

Reward system (e.g. “Tidiest Classroom of
the Week” trophy).

Extra bins, recycling boxes, and cleaning
cloths.

Help from site staff or cleaners for deep
cleans.

Short term: Start immediately
and see improvements within 4—6
weeks.

Ongoing: Reviewed each half
term.

2- Improve the
tidiness of the
school site.

There is little or no litter around the school.
Bins are used properly and emptied regularly.

The playground, field, and paths look clean
and welcoming.

Everyone takes responsibility for keeping the
site tidy.

Ill

Lead a “Clean School” campaign.

Litter pickers, gloves, and rubbish bags.
More outdoor bins or recycling points.

Posters reminding people to keep the site
tidy.

Team badges or vests for student helpers.

Support from caretakers and lunchtime
staff.

Medium term: Start within this
term, noticeable change by end
of term (10-12 weeks).

Ongoing: Termly litter checks and
clean-up days.




3- New welcome
sign/signage

A new sign is designed, made, and installed.

The sign looks bright, welcoming, and easy to
read.

It shows the school’s name, logo, and values
clearly.

Visitors and families say the entrance looks
more inviting.

Pupils feel proud when they see the school
sign.

Design ideas.

Support from a local signh company or
school fundraising. (PJ Day)

Approval from the headteacher and
governors.

Materials for installation (posts, fixings,
etc.).

Long term: Design ideas created
within this term.

Hold PJ Day - March 20267??
Sign made and installed by the

end of Spring term (approx. 3—6
months).

Proposed on-......




